BYLAWS

FIRST UNITARIAN UNIVERSALIST SOCIETY OF EXETER
March 7, 2010

ARTICLE 1. NAME AND AFFILIATION

The name of this Congregation shall be the First Unitarian Universalist Society of Exeter. The
Congregation shall be a member of the Unitarian Universalist Association and of the Northern
New England District (NNED) of the Unitarian Universalist Association, or their successors.

ARTICLE 2. PURPOSE

The purpose of this Congregation shall be the practice of religion dedicated to individual
freedom of belief through worship, study, service, and fellowship as reflected in the Society’s
mission statement:

3.1

3.2

3.3

We, the First Unitarian Universalist Society of Exeter, are an open and accepting
intergenerational community where all are welcomed and valued. We encourage
intellectual and spiritual growth through exploration and action. We celebrate our
connections to family, to our community and to the earth. Through our shared values
and common voice, we foster social justice, freedom of thought and harmony with
each other and with the world.

ARTICLE 3. MEMBERSHIP

Membership in the Society is open to all persons thirteen years of age or older regardless
of race, color, gender, sexual orientation, gender identity and expression, disability or
national origin and who:

3.1.1 are in sympathy with the Purpose and Mission of the Society and the Unitarian
Universalist Principles;

3.1.2 have consulted with the Minister, or with the Chair of the Board of Trustees if the
church is without a minister at that time; and

3.1.3 have signed the membership book.
Any member eighteen years of age or older shall be deemed a voting member of the

Society and shall be eligible to vote at Congregational Meetings beginning 30 days after
signing the membership book.

Members are expected to make an annual financial contribution of record and a
contribution of service to the Society within their means and ability.
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3.4

3.5

3.6

4.1

4.2

4.3

4.4

4.5

Withdrawal from the membership is made by written request to the Clerk or to the
Minister. Inactive members may also be removed from the membership roll by vote of
the Board of Trustees in consultation with the Minister and the Membership Committee.
Membership records shall be maintained by the Clerk.

Changes in membership shall be recorded by the Clerk and reported each year in the
Annual Report.

People who were members when these Bylaws were adopted shall continue to be
members.

ARTICLE 4. CONGREGATIONAL MEETINGS

Congregational meetings, including the Annual and Special meetings, shall be called by
the Clerk by posting a notice of the meeting in a place accessible to all members at least
15 days prior to the date set for the meeting. The notice shall specify the time, place and
purpose(s) of the meeting. If the meeting is to consider any of the matters set forth in
Article 4.3 or dismissal under the provisions of Articles 5.10, 6.7, or 7.6, a copy of the
notice shall also be mailed to each member of the Society at least fifteen days prior to the
meeting. Otherwise, it shall be sufficient to publish the notice in the Society’s newsletter
or other periodic publication, whether by paper copy or by e-mail at least fifteen days
prior to the meeting. Notice shall also be mailed to members who have registered with the
Clerk for that purpose or who have no known email address.

A quorum for all Congregational Meetings shall consist of twenty percent of the Society
voting members, except for a meeting called for the purpose of dissolving the Society,
which shall require fifty percent of voting members. A quorum must be present to
transact all business except to adjourn the meeting.

Majority vote of the Society members present and voting shall be sufficient to decide any
question except for the following:

4.3.1 The majority necessary for calling a Minister shall be as set forth in Article 7.5.
4.3.2 Dismissal of the Minister shall require a two-thirds vote;

4.3.3 Amending the Bylaws shall require a two-thirds vote;

4.3.4 The purchase, selling or mortgaging of church lands or buildings, or the erection
or extension of church buildings shall require a two-thirds vote;

4.3.5 The dissolution of the Society shall require a three-fourths vote.

The Annual Meeting of the Society shall be held each year between mid-May and mid-
June as shall be designated by the Board of Trustees.

The regular business of the Annual Meeting shall include:

2 Adopted: March 7, 2010



First Unitarian Universalist Society of Exeter BYLAWS

4.6

4.7

4.8

5.1

5.2

5.3

5.4

4.5.1 election of the Board of Trustees, Officers and such other Committee
appointments as specified in Article 8;

4.5.2 adoption of the annual budget;
4.5.3 such other business as determined by the Board.

Special meetings of the Congregation may be called by the Board of Trustees or upon
written petition of ten percent of voting members.

The Moderator shall preside at all regular and special meetings of the Society. Unless
otherwise specified herein, Congregational Meetings shall be conducted according to
Robert’s Rules of Order.

The Society’s fiscal year shall begin on July 1 of each year and end on the following June
30.

ARTICLE 5. BOARD OF TRUSTEES

The Board of Trustees shall be composed of the Chair of the Board, the Vice Chair of the
Board, the Past Chair of the Board, the Treasurer, and no fewer than three members at
large. The Chair and the Vice Chair shall be elected at the Annual Meeting for a term of
one year. The Treasurer shall be elected at the Annual Meeting for a term of three years.
At large members shall be elected at the annual meeting for staggered terms of three
years. The Chair and the Vice Chair shall be eligible for election to no more than one
additional year. Any voting member of the Congregation who has not been a member of
the Board for a period of two years shall be eligible for election to any position on the
Board in accordance with the provisions of this Article.

All meetings of the Board of Trustees shall be called by the Chair; a simple majority shall
constitute a quorum. All questions before the Board shall be decided by a simple
majority. Notices of meetings of the Board shall be posted in a place accessible to all
members at least 24 hours in advance of the meeting. Board meetings shall be open to
members of the Congregation. Minutes of Board meetings shall be kept and made
available to the Congregation in a timely manner.

The Board of Trustees shall ensure the enactment of the policies, priorities, and
objectives of the Society.

The Board of Trustees shall be responsible for conducting the legal affairs of the Society.
It shall approve and execute contracts, including employment agreements recommended
by the Personnel Committee, on behalf of the Society. It shall oversee the activities and
performance of the Minister and shall oversee the work of any evaluation committee. It
shall maintain all documents and filings with the State of New Hampshire required for
church organizations, and shall ensure compliance with all laws applicable to the
organization.
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5.5

5.6

5.7

5.8

5.9

5.10

6.1

6.2

6.3

6.4

6.5

The Board of Trustees shall be responsible for all property and financial resources of the
Society, including current operating funds and investment funds. It shall be responsible
for presenting an annual operating budget to the Society for approval, and for
administration of that budget.

The Board of Trustees shall approve policies and guidelines for the use of the buildings
and grounds.

The Board of Trustees shall appoint certain members of standing committees as
designated in Article 8 and shall make appointments to fill vacancies in the membership
of the Board of Trustees and standing committees for any interim period ending with the
subsequent Annual Meeting, unless otherwise provided for in these Bylaws.

The Board of Trustees shall appoint an auditor who shall examine the financial records of
the Society at intervals determined by the Board.

The Board of Trustees shall appoint a church Archivist who shall act as custodian and
steward of all of the Society’s historical records and materials and shall ensure their
safekeeping. The Archivist shall serve at the pleasure of the Board.

Any member of the Board of Trustees can be removed from office for cause by majority
vote at a special meeting of the Congregation called for that purpose.

ARTICLE 6. OFFICERS

The officers of the Society shall be the Chair and Vice Chair of the Board of Trustees, the
Treasurer, the Clerk, and the Moderator. Each must be a voting member of the Society.
The Clerk and the Moderator shall be elected to three-year terms at the Annual meeting.

The Chair of the Board of Trustees shall be the presiding officer at meetings of the Board
of Trustees and shall call the meetings of the Board.

The Vice Chair shall serve in the absence of the Chair. The Chair shall, so long as willing
and able, automatically serve in the position of Past Chair until succeeded. The Vice
Chair shall call the initial meeting of the Program Council in the Fall of each year.

The Clerk shall be responsible for calling all congregational and special meetings of the
Society and for keeping a record of all such meetings. The Clerk shall also be
responsible to keeping Society membership records.

The Treasurer shall have custody of all trust funds and shall be responsible for the receipt
and payment of funds as authorized by the budget approved at the Annual Meeting. The
Treasurer shall also be responsible, either directly or by delegation, for the recording of
all pledges and plate contributions, keeping financial records of the Church, providing
regular financial reports to the Board, and presenting the Treasurer’s report at the Annual
Meeting.
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6.6

6.7

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

The Moderator shall preside at all regular and special meetings of the Society, and shall
determine that the applicable requirements for the conduct of such meetings as specified
in Article 4 have been met.

An officer of the Society may resign by submitting written notification to the Board of
Trustees, which will appoint a replacement to fill the unexpired term of office. An
Officer may be removed from office for cause by majority vote of the Congregation at a
special meeting called for that purpose.

ARTICLE 7. MINISTER

The Minister is the spiritual leader of the Society. The Minister shall enjoy the right of
free expression in the pulpit, and shall share responsibility with the Board of Trustees for
the Society’s spiritual, interpersonal, and communal interests and concerns.

The Minister shall hold fellowship with the Unitarian Universalist Association.

The Minister shall be a non-voting ex-officio member of the Board of Trustees and of all
Program and Standing Committees, excepting the Ministerial Relations and Ministerial
Search Committees.

The Ministerial Search Committee shall be established for the purpose of calling a
minister. It shall consist of no fewer than seven members of the Society nominated by
the Nominating Committee and elected by a majority of society voting members at a
Congregational Meeting called for that purpose. The Search Committee shall develop
and adopt a written search process consistent with UUA guidelines.

The Minister shall be called upon recommendation of the Ministerial Search Committee
by vote of the Society at a Congregational Meeting called for that purpose. The minimum
vote of the Congregation required to call the Minister shall be as determined by the
Search Committee and consistent with UUA guidelines, but in no case shall be less than
two-thirds majority,

The Minister may be dismissed by a two-thirds vote of the Society voting members
present at a Congregational Meeting called for that purpose. The terms of dismissal and
resignation shall be specified in the employment agreement negotiated with the Minister.

The Board of Trustees shall be responsible for the selection and appointment of an
interim minister should that become necessary. The Board shall use applicable UUA
guidelines in carrying out an interim minister search process.

The procedure for calling an associate minister shall be established as needed by the
Board of Trustees in consultation with the Minister.
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8.1

8.2

8.3

8.4

ARTICLE 8. STANDING COMMITTEES

The Society shall maintain the following Standing Committees which shall be subject to
the supervision of the Board of Trustees: Nominating Committee, Ministerial Relations
Committee, Director of Lifespan Religious Education Relations Committee, Personnel
Committee, Property Committee, Finance Committee, Pledge Drive Committee and the
Program Council.

It shall be the duty of each Standing Committee to:

8.2.1 Hold a meeting within three months following the Annual meeting to organize
their affairs and elect a chair;

8.2.2 Hold regular meetings and maintain the records of these meetings;
8.2.3 Maintain appropriate communication with the Board of Trustees.

8.2.4 Conduct its affairs in accordance with the Society’s mission and with committee
procedures as may be established by the Board of Trustees;

8.2.5 Prepare and present a timely written budget for the ensuing year, as needed, to the
Finance Committee;

8.2.6 Prepare and present a written report to the Board of Trustees for inclusion in the
Annual Report.

Nominating Committee

8.3.1 The Nominating Committee shall consist of three members appointed by the
Board of Trustees. Not more than one member of the Nominating Committee
may be a member of the Board of Trustees.

8.3.2 The Board of Trustees shall appoint a new member to the Nominating Committee
each year and this member will serve a three-year term.

8.3.3 The Nominating Committee shall prepare for the Annual Meeting a slate of
candidates for open positions among the Officers, members of the Board of
Trustees, and members of such other committees as specified herein.

Ministerial Relations Committee

8.4.1 The Ministerial Relations Committee shall consist of three members, one
appointed by the Board of Trustees, one appointed by the Minister and one
member nominated by the Nominating Committee and elected by the
Congregation at the Annual Meeting. The terms shall be for three years and the
appointments shall be staggered.

8.4.2 The Ministerial Relations Committee shall meet a minimum of four times a year
with the Minister to discuss any matters pertaining to the relationship of the
Minister and the Society.
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8.5

8.6

8.7

8.8

Director of Lifespan Religious Education Relations Committee

8.5.1

8.5.2

The Director of Lifespan Religious Education (DLRE) Relations Committee shall
consist of three members, one appointed by the Board of Trustees, one appointed
by the Program Council, and one member nominated by the Nominating
Committee and elected by the Congregation at the Annual Meeting. The terms
shall be for three years and the appointments shall be staggered.

The DLRE Relations Committee shall meet a minimum of four times a year with
the DLRE to discuss any matters pertaining to the relationship of the DLRE and
the Society.

Personnel Committee

8.6.1

8.6.2

The Personnel Committee shall consist of three members: one appointed by the
Board of Trustees, one member of the Finance Committee appointed by that
Committee and one at-large member nominated by the Nominating Committee
and elected by the Congregation at the Annual Meeting.

The Personnel Committee shall oversee the employment of the church staff,
excepting the Minister, including advertising for positions, maintaining job
descriptions, initiating staff evaluations, and negotiating terms and agreements
relating to compensation and employment status. The Committee will solicit
input on these matters from the appropriate committees regarding the positions of
Director of Lifespan Religious Education and Music Director and other staff as
appropriate.

Property Committee

8.7.1

8.7.2

The Property Committee shall consist of no fewer than three members nominated
by the Nominating Committee and elected at the Annual Meeting. Terms shall be
for three years and shall be staggered.

The Committee shall see that the Society’s buildings and grounds are
appropriately maintained and make recommendations to the Board as to
preservation, maintenance, capital improvements and staffing.

Finance Committee

8.8.1

8.8.2

The Finance Committee shall consist of no fewer than three members: the
Treasurer of the Society, who shall not be eligible to be chair of the Committee,
one member appointed by the Board of Trustees and at-large member(s)
nominated by the Nominating Committee and elected at the Annual Meeting. The
appointed and at- large members shall have three year terms.

The Finance Committee shall propose an annual operating budget to the Board of
Trustees, make recommendations to the Board of Trustees on the investment of
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8.9

8.10

8.8.3

8.8.4

funds, and provide advice and assistance on financial issues of importance to the
Society.

The Finance Committee shall provide direct support and oversight to the
Treasurer.

Within three months after the end of the fiscal year, members of the Finance
Committee, not including the Treasurer, shall review the financial record of the
concluded year, including income, expenses, assets and liabilities, and provide a
written report to the Board of Trustees.

Pledge Drive Committee

8.9.1

8.9.2

8.9.3

8.9.4

The Pledge Drive Committee shall consist of no fewer than three members
nominated by the Nominating Committee and elected at the Annual Meeting.
Terms shall be for three years and shall be staggered.

The Committee shall organize and carry out the Society’s annual pledge drive in a
timely manner, including establishing an annual pledge drive goal, educating the
Congregation about the financial needs of the Society and reporting results of the
pledge drive.

The Committee shall communicate and consult with the Finance Committee and
Board of Trustees in establishing the annual pledge drive goal and reporting the
progress and outcome of the pledge drive.

The Committee shall maintain confidential records of annual pledge commitments
made by members and friends of the Society and provide them to the Treasurer.

Program Council

8.10.1

8.10.2

8.10.3

The Program Council shall consist of the Vice Chair of the Board of Trustees
and the chairs or their designees of all program committees established in
Article 9 and additional committees as may be established by the Board of
Trustees or the Program Council. The Vice Chair of the Board of Trustees shall
serve as the Chair of the Program Council until and unless a Chair is elected by
the Council membership.

The Program Council shall facilitate the development and coordination of
church programs by coordinating the Church calendar, providing for leadership
development and training, enhancing intra-church communication, initiating,
advancing or modifying programs and activities, ensuring that committee
leaders have the information and resources needed to carry out their functions,
and otherwise assist in achieving the objectives of the Society as directed by the
Board of Trustees..

The Council shall keep minutes of their meetings and distribute them to the
Program Committees in a timely manner. Council minutes shall also be made
available and accessible to the Congregation.
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8.10.4 The Program Council shall meet no less than four times per year. The First
meeting of the year will be called by the Vice Chair of the Board of Trustees.
Remaining meetings will be called by the duly elected Chair of the Council.

ARTICLE 9. PROGRAM COMMITTEES

9.1  The Program Council may establish and dissolve such program committees as the
Council considers necessary for the purposes of the Society and the efficient conduct of
its affairs. Program Committees shall ordinarily be established to oversee program areas
including religious education, fellowship, membership, music and worship, caring, social
justice, outreach and such others as may be directed by the Council, the Board or the
Congregation.

9.2  Members and friends of the Society may become members of program committees
through appointment by the Board of Trustees, through recruitment by the committee, or
by volunteering. Program Committees may choose their own Chairs for a recommended
term of three years.

9.3 It shall be the duty of each Program Committee to:

9.3.1 Hold a meeting within three months following the Annual meeting to organize its
affairs and elect a chair;

9.3.2 Hold regular meetings and maintain the records of these meetings;

9.3.3 Maintain communication with the Program Council and ensure representation by
the Committee at Council meetings;

9.3.4 Conduct its affairs in accordance with the Society’s mission and with committee
procedures as may be established by the Board of Trustees.

9.3.5 Present a timely written budget as needed to the Program Council for use by the
Finance Committee;

9.3.6 Present a written report to the Program Council for inclusion in the Annual
Report.

ARTICLE 10. INDEMNIFICATION

The Society shall indemnify any person who is or was an employee, agent, representative,
member of the Board of Trustees, or volunteer of the Society against any liability asserted
against such person and incurred in the course and scope of his or her duties or functions within
the Society to the maximum extent allowable by law, provided the person acted in good faith and
did not engage in an act or omission that is intentional, willfully or wantonly negligent, or done
with conscious indifference or reckless disregard for the safety of others. The provisions of this
article shall not be deemed exclusive of any other rights to which such person may be entitled
under any bylaw, agreement, insurance policy, vote of members or otherwise.

9 Adopted: March 7, 2010



First Unitarian Universalist Society of Exeter BYLAWS

111

11.2

121

12.2

ARTICLE 11. DISSOLUTION

This Society may be dissolved only by the consent of at least three-fourths of voting
members present at a Congregational Meeting called especially for this purpose. The
quorum for such a meeting shall be fifty percent of the total voting membership.

If the Society shall at any time cease to exist, all the property of the Society shall be
transferred to the Northern New England District (NNED) of the Unitarian Universalist
Association or its successor.

ARTICLE 12. AMENDMENTS

The Bylaws may be amended by two-thirds vote of the Society voting members present
at a Congregational Meeting of the Society.

Notice of the proposed Bylaw amendments shall be made to the Congregation in the
manner specified in Article 4 except that the notice shall be made thirty (30) days prior to
the date of the meeting at which they will be considered. The notice shall include the text
of the proposed changes.
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